Appendix B: Sample Timeline

Goal Obijective Activity Due Date Person/Group Responsible
Reduce juvenile Conduct 5 culturally relevant activities 09/30/2006
delinquency and violence jand workshops for 100 tribal youth
among tribal youth. during the first 2 years.
Plan and organize a Native America 01/01/2004 Program Coordinator
'Youth Empowerment Project (NAYEP)
Committee.
Organize monthly NAYEP committee  |[Once a month for [Program Coordinator
meetings. the duration of
the grant.

Prepare a list of topics for five culturally [01/15/2004 NAYEP Committee
relevant activities.

Recruit 10 youth ages 13-18 to assist in  [01/30/2004 NAYEP Committee
planning and conducting activities.
Conduct activity 1 for approximately 100 j03/2004 NAYEP Committee
outh.
Conduct activity 2 for approximately 100 |04/2004 NAYEP Committee
outh and 150 parents.
Conduct activity 3 for approximately 100 j09/2005 NAYEP Committee
outh and 150 parents.
Conduct activity 4 for approximately 100 |01/2006 NAYEP Committee
outh and 150 parents.
Conduct activity 5 for approximately 100 [04/2006 NAYEP Committee
youth.
Reduce substance and  [Provide prevention and intervention 09/2006
alcohol abuse among services for at least 50 tribal youth.
tribal youth.
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Create a Memorandum of Understanding 101/2004 Program Coordinator
with tribal youth to refer first-time
juvenile offenders for substance and
alcohol abuse counseling.
Hire a substance abuse counselor. 01/2004 Program Coordinator
Provide treatment and services to tribal  [Starting 01/2004 |Counselor
youth. for the duration
of grant.

Provide treatment to 25 tribal youth. 01/2005
Provide treatment to 50 tribal youth. 01/2005

Conduct 3 educational workshops on 09/2006

substance abuse for 50 tribal youth.
Identify topics and guest speakers. 01/2004 Program Coordinator
Conduct workshop 1. 09/2004 Program Coordinator
Conduct workshop 2. 03/2005 Program Coordinator
Conduct workshop 3. 03/2006 Program Coordinator
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